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1. Please review our work processes, our suppliers’ and customers’ processes; and decide where we have some wastes occurring?

The 8 Wastes

Defects - fixing: time spent repairing or reworking material, information, or service
·  
·  
· 
Overproduction: producing more information or service that the customer requires
·   
·  
·  
Waiting: time spent waiting on items or services required to complete the task.
·  
·   
· 
Non-value Processing: no-value to the customer
·  
·  
·  

Transportation: transporting information, material by mail, cart, conveyor, or foot travel
·   
·  
· 
Inventory: material or information that is waiting for processing rather than just in time
·  
·  
· 
Motion in the excess: any motion that does not add value for the customer
·  
·  
· 
Employees not fully utilized or trained
·  
·   
· 

2. Now identify the top 3 or 4 wastes that need to be addressed.
